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Practice and Discussion on Administrators’ Customized Training in Public Hospitals

YANG Jia-hui, TENG Guo-zhao, LUO Cheng-rong, ZHANG Liu, QIN Yu-yang, LIAO Jun™
(The First Affiliated Hospital of Shenzhen University, Shenzhen Second People's Hospital, Guangdong Shenzhen 518035 )

(Abstract)
Methods Fifty administrative staff in Shenzhen Second People's Hospital admitted to a public hospital were selected as the training

Objective To explore a systematic and customized training model for administrators in public hospitals.

objects. The six-month customized training was actively carried out. Results After investigation and preparation of training
plan in earlier stage, the training was arranged at an orderly manner and got good effect and experience through active participation
of administrators, which improved the theory,professional level and comprehensive quality of administrators in the hospital.
Conclusions Professional training of administrators is very important and necessary for the development of hospital. Personalized
and professional management training should be explored to meet the actual needs of hospital.

(Key Words) Customized training; Public hospitals; Administrator
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